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Today’s Slides:

http://blog.schoollibrarymonthly.com



30 ... Marty asked for me to troll the family archives ...



Memory Lane #1
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Memory Lane #2 (“We eat a lot at TASLA”)
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Now Over to You.

(A Montage.)










“Massive Disruption”







No. 1 Worst Master's Degree For Jobs: Library and Information Science

Mid-career median pay: $57,600Projected employment increase for common jobs associated with this
degree: 8.5%




=

- =




_

No. 3 Worst Master's Degree For Jobs: Music

Mid-career median pay: $57,000Projected employment increase for common jobs associated with this
degree: 11.3%




No. 4 Worst Master's Degree For Jobs: Education

Mid-career median pay: $60,100Projected employment increase for common jobs associated with this
degree: 14.7%

http://www.forhes.com/pictures/efkk45ifij/no-1-worst-masters-degree-for-jobs-library-and-information-science/#gallerycontent
(hat tip to Buffy Hamilton)




Disruptive times call for

Disruptive Measures

Not victim mentality.

- Sandi Slough, this
morning’s speaker




Let’s Rethink

Past Practices

There is a difference
between being a problem-
solver and being solution-

minded.

- Sandi Slough, this
morning’s speaker

Strategically quit
[some things].

- Sandi Slough, this
morning’s speaker




They'll Come to Us.

They'll Use What We Pick Out.

They'll Ask Us To Teach With Them.




Running The Numbers

Librarian to Student Ratio =1:2400 (or 27 minutes per student)
Number of school hours mandated each year (Michigan) = 1080
Planning with each of 100 teachers at 1 hour each =100 hours
3 Hours/Week for Library Administration = 120 hours

Number of hours available to work with children = 860

Number of minutes available per student per year = 21.3



Alternatively:

o Library Administration at 3 hours/week =120 hours

* Demos at 40 staff meetings at 30 min each = 20 hours

* 5 hours of one-on-one PD for each of 100 teachers = 500 hours

» 40 after-school professional hook clubs at 2 hours each = 80 hours
o 10 webinars at 1 hour each = 10 hours

» 40 PLC meetings at 1 hour each = 40 hours

And you still have 310 hours left over ... that's almost 8 work weeks



They May Stay In Their Rooms with iPads/laptops.

They May Not Use What We Pick Out and use Google instead.

They May Not Ask Us To Teach With Them.

But eventually, they’ll bring more and better info lit/tech
Into their lessons if we do PD. Librarians can potentially
reach morekids this way ...




Consider Librarians as Professional

Development Leaders.

Do you want to be a
thermostat or a
thermometer?

- Sandi Slough, this
morning’s speaker




Maybe It's Worth Trying ...

o 1librarian working to build the capacity of 100 teachers?

o 1librarian straining and begging teachers to bring 2400 kids to the
library?



Image: 'deep calm blue'
http://www.flickr.com/photos/34421265@N02/4814891418




Saint George and the Dragon by Paolo Uccello, ~ 1470
National Gallery, UK




There are many ways
to be a leader. But

BEING A LEADER

IS not negotiable.

Judy Lawson, UM School of Information




Growing Schools with PD
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Needs First.
Then Planning.

Then Doing.
Then Reflecting.




ADDIE (Veldof 2006

FIGURE 1-1 Instructional Design Cycle

Analysis
Assess Needs = Analyze Leamers
= N

: Evaluate Kienify

Evaluation Workshop Content

}

7
Analyzre
Teach . Conternt
Workshop Instructional |
! Design
Implementation 1 Design Cycle Write

Plot Objecives

Workshop 1
Design Checks

\ for Understanding
Develop
Materials 4
~ Structure AR Select
Workshop Methods
Development

Creating the One-Shot Library Workshop: A Step-By-Step Guide
books.google.com

| Jerilyn R. Veldof - 2006 - 170 pages - Google eBook - Preview
Provides information on creating and running a one-session library workshop.
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Provides information on creating and running a one-session library workshop.



Table Talk #1: A

* Your superintendent has asked you
to lead a session for K-5 teachers
on how to build a classroom
collection.

* You know the superintendent’s
need, but how would you go about
knowing the classroom teachers’
needs?

» How would you find out about your
learners?

Instructional
Design Cycle

|  Design |




Sharing Out



Table Talk #2: E

* Your Director of Language Arts is
super-excited about Lexiles, and —

you hear at the district picnic that

teachers are freaked out about bokan 35

having enough range of materials. . iesiion
You know that Gale Cengage has e  egmOES ds
Lexile levels in its databases, and i

you host a workshop. S -

o How would you evaluatesuccess?



Sharing Out



Is It Time for the Vendor Break?
When we return at 3:00 ...



So, didja
hear the one
about the
Girl Scout
sash, NASA,
backwards
design, and
a badger?
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